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Lane County Equity and Access Advisory Board 

May 3, 2017, 5:30-7:00 p.m. 
 

The mission of the Lane County Equity and Access Advisory Board is: to guide and advise the County 

Administrator on policies and practices surrounding equity, inclusion and access in both internal and 

external matters. 
 

Present:  

Dagmaris Cabezas, Co-Chair 

Deborah Butler, Co-Chair 

Kori Rodley 

Theodora Ko Thompson 

Jen Lleras VanDerHaeghen 

Lynn Anderson 

Karen Saxe 

Mallory Davis 

Steve Dear 

Staff: 

Steve Mokrohisky 

Greg Rikhoff 

Kayla McGill 

Sara Chinske 

Mo Young 

Marsha Edwards 

Laura Vinson 

Lisa Nichols 

1. Welcome/ Introductions        

2. Approval of April Minutes 

a. Kori moved to approve the meeting minutes from April 5; Karen seconded the motion 

b. The minutes were passed unanimously      

3. County Staff Updates 

a. Mo: 

i. Remember: if you can’t attend a meeting, let Mo, Dagmaris, or Deborah know.  

ii. Equity in Purchasing & Procurement update (see handout after meeting notes) 

b. Steve:  

i. The proposed budget will be seen by the Board of County Commissioners on 

Tuesday 5/9. It is structurally balanced and does not use reserves. There are no 

layoffs being proposed.  

ii. A position is being added in the proposed budget: a central purchasing and 

procurement coordinator.  

4. HR Data – Marsha Edwards, HR Director & Laura Vinson, Recruitment Coordinator (see 

handout after meeting notes) 

a. Concerns from Board Members included: 

i. Ethnic indicator language, including non-gender conforming options, 

challenges that may have decreased gender and ethnicity in upper 

management, introducing “stay” interviews, implementing Leadership 101 

trainings to new supervisors or having a Leadership Summit 
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b. Committee members who have further questions for Lane County HR should email 

them to Mo – she will compile the questions and pass them on. 

5. Inclusive County – Update 

a. The first Task Force meeting was on 4/26.  

b. On 1/24/17, the Lane County Board of County Commissioners assigned the Equity and 

Access Advisory Board to come up with a recommendation to focus on inclusion and 

safety in Lane County, for everyone. 

c. This committee will develop a plan for going out in rural communities to address 

residents who are not reaching out for services and reporting crimes due to their 

immigration status.  

d. The goal would be to have an educational conversation and make residents feel safe.             

6. Work Plan: Initial Discussion 

a. The co- chairs Dagmaris and Deborah, Mo and Greg have put together goals for the 

workplan (see handout)                 

7. Adjourn 

8. Next meeting: June 7, 2017 

a. Inclusive County Update 

b. Continue Work Plan Discussion 

i. Goals 1,2 and 5 
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Equity in Purchasing and Procurement 

Statement of Need 

There is a significant need to develop policy and practice strategies that are designed to advance greater 

contracting equity within Lane County.  There is also a need to address institutional and structural barriers, in 

order to seek sustainable change – change that is mandated through policy but also begins to happen 

naturally through comprehensive cultural change. 

Contracting inequities are both internal to the government – how the government does business - and also 

external – driven by the larger economy and how prime vendors and prime contractors to the government do 

their business. 

Within governmental jurisdictions that are working to advance social equity a common area of interest is the 

spending of government dollars. 

Local and regional government dollars used for contracting, consulting and procurement should benefit the 

communities we serve proportionate to the demographics in our communities. 

Minority owned business enterprises are often less available and have lower rates of utilization when it comes 

to government contracting and procurement due to five primary factors: 

• Differences in capital for business start-up or expansion 

• Differences in education level 

• Differences in experience growing up in a family business 

• Differences in social networks 

• Overt discrimination or racism  

These factors impact minority owned business enterprises at many points over their life course.  These points 

become key opportunities for the local government to be proactive and address the underlying barriers to 

success.  Structural barriers enter the governmental procurement and contracting process in many ways.  Lane 

County sees the need to address these barriers and advance greater contracting equity within the 

organization. 

Scope of Work 

The scope of work will focus on ensuring compliance with state and federal purchasing and procurement 

standards.  The goal is to create a more structured system of accountability within the purchasing and 

procurement program to track and report County expenditures to MWBE firms performing work related to 

capital construction, purchasing and consulting.  The work group will look at several levels of the contracting 

and procurement process: 

• Policy – establishing an overall policy that advances equity within the localized context 

• Strategy – developing and implementing specific strategies that are implemented and tracked to 

ensure meaningful results 
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• Practice and Regulation/Oversight – identifying systems that create measureable outcomes for 

accurate progress reports  

The work group will work to develop a system of measurable outcomes to ensure the utilization of the best 

monitoring, compliance and enforcement practices. 

The work group will work to improve areas of: 

Accountability 

• Pursue goals for MWBE utilization in all business transactions by the County; 

• Integrate directives on MWBE and social equity contracting into each department’s annual work plan; 

• Prepare specific goals in department annual work plans that encourage utilization of MWBE firms in 

contracting, purchasing and consultant contracts; 

• Make attainment of MWBE goals part of the performance evaluation for each County department or 

director; and 

• Report to the County Administrator on performance and attainment of the utilization goals in each 

department’s annual report and plan new goals. 

Inclusion and Outreach 

• Require bidders on County construction, purchasing or consultant contracts to sustain and improve 

participation of MWBE in County contracts; 

• Attend outreach events for existing and potential MWBE firms and pursue aggressive outreach 

strategies to sustain and improve MWBE participation in County contracts; 

• Provide training and assistance to MWBE firms so they may successfully bid, administer and perform 

on County contracts; 

• Improve and expand technical assistance, business development, training and mentoring programs for 

MWBE firms by greater coordination with organizations, businesses and individuals and public 

agencies as well as other County departments and offices; 

• Encourage more MWBE firms to use technical assistance and business development services; and 

• Minimize the burdens on firms seeking recognition as MWBE with the County. 

MWBE Program Administration and Operation 

• Develop and implement policies, practices and processes that can change the culture of County 

contracting and provide a more responsive environment for MWBE firms, businesses and contractors 

of all tiers working on County contracts; 

• Work closely with other departments and offices to ensure all policies, practices and processes are 

consistent and complementary and make it easier for MWBE firms to pursue County contracts; 

• Ensure department payment policies and practices expedite invoice payments for all work performed; 

• Require expeditious Change Order approvals by County departments and contractors, while ensuring 

the integrity of the County payments being made; 

• Enforce County contract provisions that require prime contractors to pay and release retainage 

promptly to small businesses and suppliers for properly invoiced, authorized and approved work 

performed by the small businesses and suppliers; and 

• Identify and implement a countywide method to regularly monitor and measure the County MWBE 

program, including its satisfaction by contractors, subcontractors, consultants and vendors. 
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Stakeholder Engagement 

• Create opportunities for members of the contracting community, County departments and other 

stakeholders to work collaboratively on recommendations for how the County can develop, deliver, 

monitor and measure a more successful MWBE program. 

• Coordination of Countywide outreach events, coordination of annual MWBE plan production with 

County departments and providing support to MWBE firms in gaining access to County business 

opportunities. 
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Total applications to date: 

1/1/17 – 4/28/17 2,448 applications total 

  Ethnicity        Count  

Asian 66 

American Indian 29 

Black 50 

Hispanic 208 

Multi-Ethnic 152 

Pacific Islander 19 

Unknown 71 

White 1853 

  Grand Total 2448 

 

1/1/16 – 4/28/16 2,015 applications total 

  Ethnicity      Count 

Asian 40 

American Indian 44 

Black 48 

Hispanic 189 

Pacific Islander 20 

Unknown 69 

White 1605 

  Grand Total 2015 

 

 
the group asked a question about “multi-ethnic” and the possibility of changing it to “multi-racial” as 

well as breaking it down in the internal data so that demographics can be tracked more effectively 

 
 
 
 
 
 

 



 

Lane County Values:  

Integrity ǀ Respect ǀ Open & Accountable ǀ Public Engagement ǀ Pursuit of Excellence ǀ Diversity ǀ Stewardship ǀ Empathy 

 

Human Resources 

Data and Metrics 

2012 – 2016 

Valuation Date 12/31/16* 

 
Departments:  

• Assessment and 

Taxation (A&T) 

• County Administrator’s 

Office (CAO) 

• County Counsel (CC) 

• District Attorney (DA) 

• Health and Human 

Services (HHS) 

• Human Resources (HR) 

• Information Services 

(IS) – name recently 

changed to Technology 

Services 

• Public Works (PW)  

• Sheriff’s Office (SO) 
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This graph shows upper management* by gender and ethnicity as of 12/31/16 

*program manager or above 
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Separations include voluntary and involuntary. Also includes retirements. 
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• Applicant and hire data includes Extra Help and Temporary employees; applicant data includes all applicants, 

including 

those who did not meet minimum qualifications. 

• Reduction in Force 2012; Voluntary Separation Incentive Program separations effective 2012, 2013 & 2016 

• 4/4/16 – Full Time Recruitment Coordinator 

• Since 9/14/16 HR Data & Metrics report, postings increased from 221 to 305 (84 difference), and applicants 

increased from 5105 to 7440 (2335 difference). 
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In 2017- implemented three (3) hour diversity training requirement for all County Employees 


